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REGULAR MEETING  

EDUCATION ACHIEVEMENT AUTHORITY   

 X  BOARD OF DIRECTORS 
  X   EXECUTIVE COMMITTEE 

 
Date:  Thursday, February 9, 2012 
Time:  2:00pm 

    Location:  Wayne County Community College, 

      Northwest Campus Welcome Center 
      8200 W. Outer Drive 
      Detroit, MI 48219 

 
AGENDA 

 
 

Call To Order 

 
I. Roll Call 

 

II. Approval of Agenda  

 

III. Chancellor Updates 

a. Distribution of Draft Copy of Standard Operations & Procedures Manual 

 

IV. Old Business 

a. Approval of Meeting Minutes – November 10, 2011 Board of Directors Meeting 

b. Approval of Meeting Minutes – December 20, 2011 Executive Committee Meeting 

 

V. New Business 

a. Draft EAA Strategic Plan  

b. Draft EAA Financial Plan  

c. Feedback from Parent Sessions Facilitated by EAA and Detroit Parent Network 

d. Proposed Criteria for Selection of Schools to Move to EAA for 2012-2013 School Year 

 

VI. Public Comment 

 

VII. Other Business 

 

VIII. Adjournment 


